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Planning
• Update Emergency Communications Plan
• Review served agency needs
• Review risks
• Review planned responses



Events
• Winter Field Day: 1/25 – 1/26, Chris KJ5DJC
• TX MS-150: 4/26 – 4/27, Glenn W5MTR
• Multi-county Simulated Emergency Test (RACES/

ARES SET): <early May, in planning>, Patrick 
W5DVG

• Field Day: 6/28 - 6/29. TBD
• Critical Infrastructure (CI) Drill: Sept/Oct, Colin 

K5KEX
• N5OAK McKinney Falls Parks On The Air: Nov, 

TBD
• Decker Challenge (1/2 marathon, 5K): early Dec, 

TBD



Training
• SKYWARN Training: 3/1, National Weather 

Service
• NetOps Training: TBD, Chris KJ5DJC
• WinLink Training: TBD
• Support RACES Technician Classes: TBD
• ??? (More requests from member’s survey)



Ongoing
• ARCHES (Hospital Emergency Comms):
• Computer/TNC installs and checkins

• CTECC (City Emergency Operations Center): 
• station restoration

• Emergency Communications Trailer (ECT):
• maintenance



Leadersh
ip

• ARCHES Lead
• Red Cross Liason
• Incident Commanders (ICs) for events




